
AV-S5

B.B.A. (Psrt-I) Eramination
PRI\CIPLES Or BUSh-ESS \lA.\;,iGElItrNl'

Time : Three llours] [Maximum Nlarks: 80

N.B. :- ( l) Attempr -.LLL questions.

(2) All questions carry equal marks.

l. (a) "Management is the art of getting rvork done from others." Discuss. 16

OR
(b) Explain the meaning and nature of management. What are the roles of a manager ?
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(a) "Policy is a guideline to do the rvork." Explain.
(b) State the cheecteristics of an ideal plan.

(c) Distinguish benveen policy and procedures.

(d) State the imp'onance of planning iD business.

OR
(e) State the coocspt of methods.

(1) Explain rhe inponance ofdecision maliing.
(g) $rhal are $e limitatioos of planning ?

(h) Explain the stages in decision making proccss.

(a) Delineorganization.
(b) State the principles of organization.
(c) What are the causes of decentralisation ?

{d} Explain the functional based organisation stru,'ture.

OR
(c) Distinguish between centralisation and decentralisation.
(1) What are the advantages of centralisation ?

(g) State ihe elemeDts of delegation of authority.
(h) Explain the conccpt of line and staff authority.
(a) ExplaiD fie imponance of staffing.
(b) State any nlo Eethods of traiDing.

(c) What is recruitment ?

(d) What are the functions ofpersonnel managcment ?

OR
(e) Explain the concepl of personnel managemelt.
(0 Erplain the significance of tlaining.
(g) Explain the concept of performance appraisal.
(h) Discuss tle importance of perlbrmance appraisal.

(a) What is communication ? Discuss various types of communicatiol
OR

(b) What do you mean by controlli[g ? Explain the valious techniques of controlling. 16
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