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B.B,A. (Part-I) Examination

PRINCIPLES OF BUSINESS NIANAGI]MENT

Time : Thee Hoursl lMfiimum ]Uarks | 80

Note : (l) Anempt ALL questions.

(2) All questions carry equalmarks.

L (a) Explain the concept of marugcment. Explain nature and functions of management. l6

OR

(b) "Management is getting things done through people", Discuss. 16

2. (a) Define the telm "Plarming". 4

(b) Give different stages ofdccision making. 1

(c) Distinguish berween policy and procedure. 4

(d) What is the significance ofdecision making ? ,l

OR

(e) "Planning is the essence ol Management." Explain. 4

(0 Explain the process ofdecision making. 4

(g) Explain the advantages ofplanning. 4

(h) Cive the features ofdecision making. 4

l. (a) ['hat is delegation ofauthorit-y ? Explain the principles ofdelegation ofauthority in dctail.

l6

isation

OR

(h) Define central ? Explain the advantages and disadvantagcs ofccntralization. l6
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I (a) State the t'unctions of pcrsorulel management.

1t.1 Procedure of selcction of emplolees.

(c) Explain the tuo methods ol pcrformance appraisal

(d) Give the concepl ofstaffing.

OR

Which are the different sources ofrccruitment ?

Givc lhe si-!nifi cance of personnel management.

Llxplain the stages ofselectiorl proccdure.

What are essenlials ofgood performance appraisal system ?

Lxplair the term Nlotivation.

Give the stcps in control process.

Explain the t)?es of communication.

Gire thc quallties ofleader.

OR

State the importance of direction.

Which are the t)pes of nrorivation l

What is morale ?

Give the concept of communication.
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