
AU-l531

B.B.A" Prrt-I (Semester-Il) Ersmitratiotr

88.4.-201 : PRINCIPLES OF BUSINESS MANAGEMENT

Time : Three Hoursl [Maxirnum \larks : 80

Note:-(1) All questions are compulsory
(2) There arc three sections (A, B, C).

- SECTION-A

L Choose an appropriate option :

(1) The goods produced are to be sent from production centre to consumption ccntrc is known

as creation of utility.

(a) Form O) Place

(c) lime (d) Quality

(2) _ is organised institution which provides goods and serviccs to industry

(a) Business (b) Commerce

(c) Indusay (d) Govemance

131 Business is a .._ process.

(a) Continuous (b) Never ending

(c) Both (a) and (b) (d) None

(4) The main objective ofbusiness includes :

(a) Economic (b) Social

(c) Hwnar (d) All ofabove

(5) tn planning , top level management is concemed with _ planning.

(a) Strategic (b) Inte.mediate

(c) Operative (d) None

(6) Lower lcvel management is concemcd with _ planning.

(a) Strategic O) Intemediate

(c) Operative (d) None
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(7)

(8)

(e)

(10)

(11)

Principle of limiting factors under planning includcs :

(a) Monel' G) Manpoqer

(c) Machincs (d) All ofabovc

An ideal planningmust be :

(a) Ratiohal O) Appropriate

(c) Flexible (d) Atl ofabove

_ is the structural relationship bctwccn thc va ous facto$ in an entcrprise.

(a) Management (b) Plaruxng

(c) Organisation (d) Direction

Principle of organisation involves :

(a) Divisionofoork (b) Unity of command

(c) Gmtinuity (d) All of above

Proper _ is necessary between different departments for sound organisation

(a) Co-ordination (b) t eadership

(c) Motil'ation (d) n"one

(l2) A/ n organisation develops spontancously on the basis ol-commoo intcrcsl

(13)
workilg tean.
(a) Direr:tion

(c) Co-ordination
(14) Direction includes

(a) Supervision

(c) Leadership

(a) t'ormal

(c) Itoth (a) and (b)

(b) Inforrnal

(d) None

@) Planning

(d) None

elemenLs.

(b) Moti!€tion
(d) AII ofabove

is the sum total ofmanrtgeial efforts that is applied for guiding and inspiring the

(15) l'he success ofconsultative direclion depends 0n the attitude of
(a) Emplol,ees (b) Subordinates

(c) Mamgen (d) None

(16) lechnique is used incrcasingly by thc orgarisation.

(a) Consultalive (b) Free Rein

(c) Autocmtic (d) None

( l 7) Controlling is an executive process involving -_ el€ments.

(a) Standards (b) tvaluxion

(c) Corrective (d) All ofabove
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(18) _ is the function of every manager.

(a) Leadership O) Control

(c) Motivation (d) None

( I 9) Budgeta0, clntrol techniqucs in!'olve :

(a) Break evcn analysis (b) lntemal audit

(c) Product life cycle (d) Master budget

(20) Non Budgetary control techniques involve :

(a) Master Budget (b) l-lexible budget

(c) Intemal audit (d) Zcro base budget

SECTION-B
Il. (l) (a) Explain the f,rnctions oflvlanagement.

OR

(t) Explain lhe importancc of Management.

(2) (a) Discuss the steps in Management Planning.

OR

(b) Explain the limitation of Planning.

(3) (a) What is functional organisation ?

OR

O) What are the advantages of Decentralisation ?

(4) (a) Explain the imponancc ofDirefiion.

OR

@) Explain the concept ol'l Iorizontal Direction.

(5) (a) Explain the role of controlling in management process.

OR

(b) Explain the concept ol cffective control system.

SECTION_C

IIL (1) (a) Define Business. What is meant by managenient process ?

OR

(b) Explain the concept and nature ofbusiness miuugement.
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(2) (a)

(b)

(3) (a)

(b)

(a) (a)

(b)

(s) (a)

(b)

lvhal is plaoning fnlicies ? Explain its t1pes.

OR

Explain the concept ofstrategiu plarming.

Explain the organisation and its slructue.

OR

Explain th( horizontal and venical organisation.

Explain thc concept ofdircction mechanism.

OR

Explain thc nature and principles o! direction

Explain the role and process ofcontrol-

OR

Explain the requirements ofellectivc contsol sjslcm
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