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PRINCIPLES OF BUSINESS MANAGEMENT

Time-Thce Hoursl [Maximum Marks-80

N.B. :- (I) Anempt ALL questions,
(2) All questidns carry equal Eiarks.

L Explain:

(s) Concapt ofMaDagement 4
(t) Sclp€ ofManagcnient 4

(c) Any four fiurctions ofHigh Ievet Managemctrt 4+
(d) Mgnaiemeflt hoc€ss. 4

OR
(e) Rot€ ofMaDaget 4

(D Natue ofManagement 4
G) fury four functions of Middle Level Mabagement

4

O) knportance ofBusiness Management. 4
2. Explain:

(a) TqmofPlardng 4'(b) lmportarce ofDerision Making 4

: (c) Types offlrming 4
(d) Stages ofDccision Makiug. 4

,OR
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(e) Concept ofDecision Making 4

(f) Advantages of Planning 4

G) Process ofDecision Making 4

(h) Objecls ofPlanning. 4

Wla is organization f Exphin trc importarn ofoAmizai:n
in Business Marugement. t6

OR

What is cantralization ? ExplaiD the advatrtages and
disadvantrges ofc€ntralizatioD. 16

Explah :

(a) Imporlance ofPcrsouel MatragemeEt 4

(b) Procedure of selection of employe&s 4

(c) PerformarK& appaisal 4

(d) Training of etnploy€Es, 4

OR

(e) Cotrc€pt of staffing 4

(f) Any four furctions of Personnel Managcment 4

(g) Sources ofselection of€mploy€cs 4

(h) Conc€pt of Persormel Managenent. 4

Defrrc motiraion ard er<plain rb techniqr.les of rrctirdioo-
.. 16

OR

What is Communication ? Explain the vsrious typcs of
comrmnicdioD 
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