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B.B.A. (Part-I) Eramination
PRTNCIPLES O[' BUSINESS NIANAGEMENT

Time: Three Hours] [Maximum Marks : 80
Note :-(1) Attempt allfve questions.

(2) Alt questions carry equal marks.
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"Management is thg art of getting work done from people." Discuss.

OR
Explain the importance of managemont in modcrn business practices.

Explain the colccpt of Planning.

What are thc advantages of Planning ?

What are the limitations ot Planning ?

What are thc characteristics of an ideal plan ?

OR

What is decision making ?

Explain the decision making process.

What are thc advantages of policies ?

"Policf is a guidcline to do *'ork." Discuss.

Discuss thc concept of centralization.

What are thc advantages of centralization ?

Explain the functional organization structure.

What are thc causes of ccntralizarion ?

OR

What do -you understand by deccntralization ?

What are the advantages of decentralization ?

What is the concept of delegation of autho ty ?

Explain line and staff organization structure.

Explain the conccpt of pcrsonnel management.

What are the sources of sclcction of employees ?

Explain the functions of personncl management-

What is the need of performaace appraisal ?

OR

What is thc importance of training to an employoe ?

What is the importance of training to an organization ?

Discuss the impoftance of personnel managcmcnt.

Explain the concept of performance appraisal.

Explain 'commudcation'. Discuss the various types of communicatioo

OR

What is motivation ? Lxplain the tcchniques of motivation.
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