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B.B,A. (Part-I) (Old) Examination

PIUNCIPLES OF BUSINI.]SS lllANAGEMENT

llmc :'l hree Hours] fMlximum ]vlarks : 80

N.B. :- (l) All questions arc compulsory.

(2) All questions carry cqual marks.

l. (a) Define managemenl. Ilxplain the functions olmanagement 16

OR

(b) What are the different levels ofmanagement ? Ex?lain the l'unctions ofcach levcl. l6
2. (a) Lxplain thc significance ofplanning. 4

(b) What are the objeclives ofplanning ? 4

(c) State any two sourccs ofrccruitmenl. 1

(d) Explain the concept ofplanning. ,1

OR

(c) What is the proccss ofdecision making ? 4

(1) Explain the conccpl and mcaning ofdecision making. ,l

(g) What is the process ol planning ? .l

O) What are thc charactcristics ofan ideal plan ? 4

3. (a) Define Organization. 4

(b) Statc the advanrages of functional organiation. ,l

(c) Explain the line and stati organization. .l

(d) What are the causcs oI dccentralisation ? I
OR

(c) What are the advantages ofcentralization ? .1

(1) State any four principles oforganization. .{

(g) State the elements ofdelegation ofauthority. 1

(h) What are the advantagcs of decentralization ? ,1
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,1 (a)

(b)

(c)

(d)

(e)

(1)

G)

(r)

(a)

(b)

Explain the procedure ofselection ofcmployecs. 4

Statc thc importance ofpersoDnel management. 1

State thc importancc ol proper staffing. 4

State thc merLning ofstafl'ing. 4

OR

What arc the sources of rccruitmcnt ? 4

"lmportance oftraining to employees". Explain. 4

Explain the functions ofpeNonnel managemcnt. 4

llxplain the colcept ofperformancc appraisal. 4

What is control ? Writc the steps jn conlrolling process and cssentials of a good control
system. 16

OR

What is communicalion ? Explain the principles of communication. 16
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