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B.B.A. Part-l (Scmest€r-I) ExrEitration

BBA-104 : CREATMTY AND INNOVATION

Time : Three Hours] [Maximum \{arks : 80

Note :- All questions are compulsory

SECTION_A

Multiple choic€ questions (l m8rk each).

(l ) The _ is a simple anay in which experts comparc au idea with a set of criteria.

(a) Eraluarionmatix O) SwoTturalysis

(c) Pass-fail evalustion (d) Evaluaror prejudicc

(2) The purpose of 

- 

is to generate large number of ideas.

(a) Ideascr€eniry @) ldea geireration

(c) Cooc€pt development and testing (d) Ma*ctiog shalegy development

(3) USP means :

(a) Uuion Public Sewice @) Union ofSellers and Puchasers

(c) Uniqrr Selling Point (d) Uaiqu€ SE€ngth Prcse arion

(4) 

- 

is a group of individual creativity techlriquc by which effons are made ro fiod a

conclusion for a specific problem by gathering a list of ideas spodaneously contributcd by

its members.

(a) SWOT analysis O) Lotus Blossom

. (c) Story boarding (d) &liltdomiDg

(5) A _ 's main goal is to produce suc..ssful fiIms that will leave thc program financialty

viable and tec-standing.

(a) Business Incubator (b) Educdion lnstihte

(c) Sole Proprietor (d) Busincss Entetprise

(6) _ focus oD early stan ups.

(a) Medical tncubator (b) Seed Accelerator

(c) Virtual Business Incubator (d) Public Incubator
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('t) Since sta.rt up companics lack many rcsources, experience and netuorks. __ providc
services which helps them get thnough initial hurdles in starting up a business.

(a) Incubators O) Banks

(c) Financing agencies (d) Friends

Creativity techniqucs can be implcmented by :

(a) Fims @) Public Oryanisations
(c) None of(a) and (b) (d) Both (a) and (h)

Dudng lhe _ stagc, the problem is investigated in all directions as lhc thinker rcadics
the mental soil for sowing the seeds.

(a) Preparation O) Incubation

(c) Illuminaion (d) Verification

To have succ€ssful business it is ejsential to have employees r,rtro are satisfied and motivatql.
'fhis is known as :

(a) Analysing l rcnds

(b) Business Plan

(c) Managing Employces

(d) Identifying sustainingcompetitiveadvaniage

Playful cultnrc, fiecdorn !o discuss ideas and long term horizon ofan enrerprise is conducive
to promote _ in an gDterprise.

(a) Creariviry (b) Sarisfactior
(c) Accor&rabilit"v (d) leisure

_ are at the heart ofthe spirit oienterprise.
(a) Crcativity and innovation

(b) Innovation and renovation

(c) Idea gencration and incubation

(d) Incubatiol and creativity

_ paftem of innolEtion is a pattem oftecbnological innovation characterised by slor.r

initial progress, thcn rapid progcss, and then slow progress again as a technology matures
and reaches its limits-
(a) S Cune (b) U Curve

(c) C Curve (d) V Curve

(8)

(e)

(14) is a cycle that begins with the birth of a new technology and ends whcn that
technoloey reaches its limits and is replaced by a newel, substantially better technology.
(a) Technologycycle O) Irmovation streams

(c) Discontinuous change (d) Flow

(10)

(11)

(12)

( 13)
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( I 5) Rctt$ and smartcr way of doing anything is :

(a) Idea generation O) Success

(c) Research (d) lnnov*ion

(16) _ arc formal project review points used to assess progr€ss and performance.

(a) Benchmarks (b) Milestones

(c) Rsports (d) Resutts

(17) _ may be required for tlew businessi but _ is required for existing business.

(a) tonoystion; qeativity (b) Renovation; irmovation

(c) Innovation; rcnovation (d) Crealivity; innov:rtion

(18) Rcnovation can involve :

(a) Re-positior a brand @) Re-staging a product's price

(c) Ch,nging a product's formuiation (d) Alt ofthe above

( I 9) Introducing a new product into the martet is called :

(a) Tcsl marksting (b) Expedmetring

(c) New producl development (d) Commercialization

(20) _ is a period ofslow grolrth as the product is introduced into the martet. Profits are

non-existent in this stage because ofhealy{xpenses ofproduct introduction.

(a) Growth O) Prcduct Development

(c) Marudty (d) Inuoduction 20

SECTION_B
II. Shon answcr type questioas (4 marks each).

(l) Discuss the vadous approaches to getreraling ideas.

OR

What facts should be considcrcd while selecting the idea ? .

(2) Give suDmariz€d benefit ofitrcubation rrgardhg offering spa(E.

OR

Discuss the contribution ofincubators providing opportunities !o develop Business Relations.

(3) How to keep creative people crcative ?

OR

Elaborare the impolance ofqeativity iD teams.
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(4) Discuss at least orc method that managem catr use to btter manage innovation.

OR

Explain competitive advartage of introvation.

(5) Explain Renovarion.

OR

Discuss the elements ofinnovation. 20

SEC'TION--4

III. Long answer t,?e questions (8 ma*s each).

(l) klenti$ the various critical issues and give som€ caeative solutions &at are faced in execution

ofideas.

OR

How ideas can be successfully converled i[to reality ?

(2) How are incubatols managed ?

OR

Discuss the role of creativity and i.novation in aoy enierprise.

(3) Discuss the components ofcreativ( work environrnents and challengcs associated with them.

OR

What is organizational change ? Discu:s the reasons and issues associated with managing

change process.

(4) "Organizational Decline : the risk of not changirg". Discuss and elaborat€ with one suitable

exarnple.

OR

Etaborate matudty life cycle with suitable examples.

(5) 'lnnovating to win in [ndia'. Discuss.

OR

Discuss the organizational corrstraints against imovation. 40
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