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MANAGI]ITIAL SKILLS

Papcr-08.4,/,101
'Iimc I Three Hoursl lN4a-ximurr Miuks : 80

Notc :-A eDlpt ALL questio)ls.

SIICTIOl--A
\\rrite l'hc followiDg ansrvcrs ofthe questiorls by choosing tl'te corrccl alternative giYen bclow :

20 x 1=20

is esscntial to address the opportunitics and challenges to mect new demands of
changing economics.

(a) Skill developrnent

(c) Entreprencur Skill

is a person who has, or is, continuously coming up with new ideas thal they trLm into

busincss oppo!tunities.

(a) SocialEntrepreneur

(c) SerialEntrepreneur

3. Enrepreneur is a/an factoi ofproduction beca$e elficicncy, talenls. organizing skill
e1c. var) from entrcpreneur to entrepreneur.

(a) Indispcnsable (b) Hcterogcneous

(c) Intar4ible (d) llighlvmobilc

entrepreneurs are rvilling to put in those extra houls to make tle business

succeed.

(a) Passion

(c) Disciplined

2

orgadzations that use teams

(a) lntrapersonal

(c) Oral

(a) PlaDring

(c) Directing

(b) Knowledge

(d) All olthcse

(b) Life Style eulrepreneur

(d) None ofthcse

(b) Interpersonal

(d) $httcn

1

(b) Confident

(d) Self-Starter

Communication plays a iarge rolc in any Danager's dailt' activilies, but especially lnl

6

7

b dges the gap from wherc &'e are 10 where r.r'c rvanl to go

(b) Oganizing

(d) Controling

is the fluction of mzrnagemert \\'hich lblloils planning.

(a) Clrgamzing

(c) Directing
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(b) ControlJing

(d) t\,fotivating

I (Contd.)



3 Robert Katz identifies _ types ofsliills that arc csscntial for a successful managenrcnt

process.

(a) 'lccbnical (t) Conccptual

(c) lnteryersonal managerncnt (d) All oftl)csc

ln _ _ relationships. people lre open to new ideas.

(a) 'frust (b) Ivfindtulncss

(c) Respcct (d) Flffectir e Commuication

can allorv cach parrncr to havc i'ull control o\cr the dail)' affairs of the

ta.ent ma) be innate, rrr it may be lcarncd

9

l0

busincss.

(a) Parftcrships (b) Corporation

(c) U/rap-up (d) None of these

11. _ _is xking for proporliona'l) small concessions that havel't bcen discussed previously

just beforc clcsing the deal.

(a) Snow.ioh (b) Lo$ ball

(c) Nibble (d) tligh ball

t2

(a) Oryanizatonal O) Leadcrship

(c) Iluma resource (d) Delegation

13. _ _ drives ioclude customers. economy, colnpetilors and regulatory agencics.

(a) Intcnul G) Ilfierlal

(c) Both (a) and (b) (d) None of thcse

14. Unplanned rvork schcdule. indecision. gossip comcs under __ _ .

(a) Time Savers (b) Timc Utilizition

(c) Relaxation (d) Timc \\'asters

15- _ abilities ha\-c a perman(n1 place among the most bcneficial lifc long

skills :

(a) Communicatire (t) Collabomtivc

(c) Leadership (d) Ciealivity

16. _- iDlcraclions arc considerat:, honest and tactful.

(a) Effective CorDrnmicalion (h) Respect

(c) Tmst (d) Intenelatcdncss

17. Launching any anlrepreneurial venlure ls

(a) Motivation

(c) Itisk-y
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learning

('t,) Visior

(d) Persuasivencss

(Coitd.)



18. _ technique is used to encouage participation from each member ofthe team

(a) Pareto charts (b) Decision Matrix

(c) Brainstorming (d) Flow Chart

19. A is thc learDcd abilify 1o cary out a task u'ith predetenrined resulls often \\'ilhilr

a given amouat oftime, energy or botlr.

(a) Shn

(c) Pe$onalilv

20. Ncgotiation use the

(b) Management

(d) A[ ofthese

tactics to pretelld that an issuc of little or no importance to him,/

her is very important.

(a) Chicken (b) Bogey

(c) Brinksnanship (d) Auction

SECTION-B

\\tite the answers ofthe follouing questions in shon :-
(a) Explain the tools used in problcm-solving. I

OR

(b) Explain the term time management in brief. 4

(a) Define the conccpt ofplanning skills. 4

OR

(t) What are the qualitics ofa successful entrcprcneur ? 4

(a) Dcflne"E repreneurship". 4

OR

O) What does Business ddver mcan ? 4

(a) Explain the concept "Team Managemert Skills '. 4

OR

ftr) Explain Hierarchy ofSkills. 4

(a) What is creativit)'and why crcativity malters ? 4

OR

@) Who is called the lnlerpersonal Lcamer ? 4

SECTION-C

wdte the Iong answers ofthe following questions.

(a) What are problem soh'ing skills ? Explain in detail characteristics ofproblem solYing. 8

OR

(b) Exptaio in detail Interpe$onal Communicalion. 8

2.
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(a) Explain tle different tvpcs ofllntreprencus and its featues. 8

OR

(b) Explain the Importance ofBusiross Skills. 8

(a) Explain the concept ofeffecti\e rlanning for time management. 8

OR

O) What is Negotiation Skill 7 JusliLi with suilable example. 8

(a) Explain Eiqht Leaming styles in detail. I
OR

O) How to build great Business rclationship ? 8

(a) Explain ba.;ic rcquiremenrs oflraining Program. 8

OR

O) Ho\r, to manage $orkload bl appropriatcly dclegating rask and projects to colleagues and

subordinatcs ? 8
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