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B.B.A. (Para-II) SeEester-III Examination
BBAJ3Ol

IIUMAN RESOTJRCE MANAGEMENT

Timc : Three lloursl [Maximum Marks: 80

Note :-Attempt all questions.

sEc-TroN-A (MCQ)

\lritc the ansucr of thc follo\lillg questions by choosing the correct aitemativc liom those given

belo* :

1- Which of these activities are not included in the scope of human resouce management l

(a) Job anall'sis and design (b) Motivation and communicarion

(c) Safety and healtb (d) Organisational structwe alld d€sign 1

2. IIR\4 differs from PM. both in _ and _ _.

(a) Definition and function (b) Scope and oricntation

(c) Funclions and objcctives (d) Nonc of the above I

3. \lhich of the follo*ing is not an objective of the IIRM functions ?

(a) Social objective (b) Political objective

(c) Personal objectivc (d) Organisational objectirc 1

4. Job description is

(a) Performance appraisal (b) Organisation structurc

(c) Job profilc (d) 'liaining and devclopment I

'fhe poor quality of selectioD will mea[ extra cost on _ and supcrvision.

(a) Training (b) Rccruitment

(c) \vork quality (d) None of the above 1

Which ol the following Act deals rvith recruitment and selection ?

(a) Child Labour Ac! (b) The Apprentices Act

(c) Mines Act (d) All the abovc 1

A major intemal factor tha! can determine the succcss of the recruiting progamme is _
(a) HRP (b) Selection

(c) Induction (d) None of the above 1
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8. What is lhe nirtural perccFlion ol leople on lhc process ol rcoruitnlent and selcction ?

(a) Positive (b) Negati\ e

(c) Both Posilile and Negativc (d) Nonc of the above I

9. _ refers 1() the leaming opoortuniries designed 10 h.1p crnployees gro\1'.

(a) Training (h) Devcloprnenl

(c) Education (d) All of the abovc I

10. Hot'docs training and de1'elopllcr( o1)er competitivc advantagc to an organisation ?

(a) Removintl p(rr,rrmrnce defir,. n(ic.

(b) Deficiencv is caused hl a Lael, of abili|
(c) Individuals have thc aptitude and nlolilation to learn

(d) :.r-one of the above I

ll. Which of thes,) is Jn ull rhc joh rr;iring rncthud .'

(a) Telcvision (b) Job rotarion

(c) Oricntation trainine (d) Coaching 1

12. Which oI these is a hindrance lo elTectjve trairing ?

(a) Carccr planning rvolkshop

(b) Aggregate spc[ding on trainirUt is inadcquate

(c) \lonitorinl_l

(d) Carcer counselling I

l-:. __ is an cxample of innnc(liite p!\.menr.

(a) Daily Wales (b) \\tckll \\iages

(c) Monthly Pay (rl) AII c)f the ahovc I

14. Minimum uag!'s are llxed l-]

(a) Trade Uni:ns (b) Ernployees

(c) State Governnent (d) Court of La\\' I

15. ln lndia, the _- -_ provides lirr fixa(ion and cnlbrccment of rrinimum \vages in respe(t
of scheduled employments.

(a) lndian CoDnanies Act, 1956 (h) Minimum \\hgcs Act, 1998

(c) Minimum \\hges Act. i948 (d) Indiao Conrracr Acr. 1872 I
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16. Groups can be rexardcd in a pay for performance plan in all of the followillg \4r]s cxccp!

(a) Cash au'ards (b) Merit

(c) Borlus (d) All of the above I

17, Beforc thc Industrial l)isputes Act was implemented in thc ycar 1947, which Act took carc

of the induslrial disputcs ?

(a) Trade Disputes Act, 1929 (b) Royal Commission on Labour. 1934

(c) Labour Nlanagenlent Relation Act, 1941 (d) None of the above 1

18. The indust al pcace is secued through voluntary _ and compulsory _.
(a) Compromise and Arbitration (b) Adjudication and Arbitration

(c) Work Committee and lndustrial Tribunal (d) Negotiation and Adjudicatitrn I

19. Kinds of bargaining issues thar are related to cenain jobs and arc not mandatorl' are

classified as

(a) Illcgal issues

(c) Non-permissive issucs

20. Obiectives of lndustrial Relations include

1a) Fliminate unfair labour practices

(b) Permissive issues

(d) Provisional issues

(b)

(c)

(d)

1 (u)

(b)

2. (a)

(b)

l. (a)

o)
4. (a)

(b)

s (a)

o)

Control Discipline and Motivate Ilmployees

Create envirotunent of co-opcration

All of the above

SECTION-B
f)cfine HurnanRcsource Management.

OR

Explain the sfircture of Human Resource Departnent.

Explain the objectives of recruitrnent.

OR

State lhe importancc of interview.

Explain the process of tlaining-

OR

Explain the various methods of trainiog.

Explain the term Employee Benefits.

OR

What is Performance Appraisal ? Define.

Explain the need for Industrial Relations.

OR

Explain rhe concept oI collective bzugaining.
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(")

(b)

G)

(t)

tF("IIO\--{
Define HRM. Statc thc rmportancc ol llRI{ in loda} s scenario.

OR

Explain the need for HR Plarrirg State its obicctircs.

De6ne rec uitrnent arLrl r.riuu. . r.rncs of rrirrilment.

OR

Explain the scope of selection along rvilh exzunplcs.

F,rplain th- ne€d l'ur t'anine in .unenL scenarin.

OR

Define Development. SBtc the vJious techniques ol'Flxecutivc Dcvelopment.

Dcfinc Llalance of Debt lvlethod. Slalc the impofturcc of compensation.

OR

What is Employee Bcnefit ? ilxlrlar1 its qpes.

Explain the nccd and impotanct ol Industrial Relations.

OR

Explain th: significalce of discipline at \york place.
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