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8.8,,\. (Part-l) Scmester-Il Exarnination
PIUNCIPLES OF BUSINESS }IANA(; I.]]\IEN'I'

Paper-BBA/201
Timc : Thrcc lloursl [lv{aximunt \larks : g0

\.B. :- (i) All questions are compulsory.

(l) there are three Sections (A, ts and C)

SEC'I]ON-A

l Choosc xn appropriale oplion i

(i) ,,\n inslitutiolr organised and operated to providc goods and sc^iccs !o \r)cjet! under
llr. rrceri\c of prrrat< g.rin ri _
(a) Comrrcrce (b) Business

(c) Econornics (d) Co\emance

(ii) tsusiness is relatcd to all these Privcte, Public and ('oopemtive institulions whrch

ercilc valuas.

(a) Social

(c) \\Ielt'are

( iii) Ancillary industry includes

(a) lranspon

(c) Storage

(ir') f. \\'. Ta1lc,r. rvhile giring \ic\\'s rcgarding scicnlillc nranagemcnl look lhe basc oi'

follorving lhings

(a) Theorclical knorvledge (b) Observalion

(c) E\periment (d) ,{11 ol aboYe

is a pre detc[rined course of action to achietc a spcci5ed goal

(b) Economic

(d) Dcvclopment

(b) Banliing

(d) All of abovc

(')
(a) Plaruring

(c) Staffing

(vi) l'larning involves _.
(a) 'lllin-king

(c) Decision making

(vii) Plannins is a proccss

(a) Continuous

(c) Bolh (a) and (h)

(b)

(d)

(b)

(d)

(b)

(d)

Organising

DirectiorT

,4.nal1sis

All of aho\ e

\.-r'er endin-ir

None
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(iiii) Planning is a pre-rciiui:,itc li)r (lli.tr\.
(a) Controlling Lb) I)ecision \laking

(c) I..rdershii Ld) \onc

(ix) A harmolious adjuslment of specialisa!l parts fbr thc aecoruplishment of s,.rnc colrrrron
purP(rse r!

(a) \lao,rgcnrr'nt lb) I)irccLiou

[c) Pl:nring id) Orgrnisalii,n

(s) Principlc of (.rnrnisrtion itr\L,l\c\

(a) Coordinatic,n tb) tlulaocc

(c) Rcsponsibilitl id) All ol ahove

(xi) Organisation is the cstablijlmcnl oJ ellicti\-e blt\veen \arious lrctors
of the en!erprisc

(a) ( o-ordinatlon rb) \lLrli\ation

(c) B:rlancc rd) Nonc

(xii) For sound orqanisatirn- it is ocees.ilrr to adopt the schenre ,.-ri

(a) Satisiirction (b) Spccialisalion

(.) Duti!'s {d) Conlrol

(xiii) Ihc crecurire iirncti.rn ol guiding and L)\erseeing subordinelr: is

(a) Direction (b) \lotiYalion

(c) Planning (d) ()rganisalion

(xiv)Tht: lunction (r1 trlanager under tht drllnjtion 01'dir(ction is

(a) Supcrvising

(c) Issuing orders

(x\) Thc techniques of direcrion includrs

(a) Consultatir c

1b) lnstru.tinr

1d) .\ll ot ab.\e

1b) ,\utoeralir

(d) ,\ll of abcve

r b r \cr cr rrrdinq

(c) Free reign

i'x\.i) Di:ec!ion is a

(a) ('onlinuous

(c) Borh ra) ard i.b) ldl Nonc

(x\ii) __ is lhat '-rlncriorl oi Ihe s\stem *hich pro,,idcs dircrtion in pertbrm.nce to
plan.

(a) Control (b) Planning

(c) Leadrrship (d) \{otilalior
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(\\ iii) Ihc actudl pcrforn'tlncc
(3) Qu3lirl
1.) Both (a) :rnd (b)

l\i\) CLrnlrol mu\l he

(a) Fle\ible
(c) I lndcrstandable

is according to the standards of
(b) Time

(d) Nonc

(b) [conourical
(d) AII ()i abo\,c

(b) (]rSanisation

(d) None

manual is prcpulcd l'crr controlling thc enlplolcus(.9

2. (i) (a)

(b)

( ii) (a)

(a) Personnel

(c) Both (a) and (b) :0

(h)
( iii) (a)

(b)
( iv) (a)

(b)
(. ) (a)

SECTIO]\*-B
\Yhat is mcant b) llanagement ?

OR
Slate the dii]'erent levels of \'lanagement. J

State the inrporlancc o1 planling.

OR
Flxpiain the characterislics of planning. 4

State an1, four principles of organisation.

OR
Define orsanisation. -l

Dellne direction.
()l{

State the principles of dircclion. l
\Vhat is meant bl conlrol 'l

OR
Explain the stcps in thc conlrol proccss. .+

StrCTION-C
l]efine managemcnt. Ixplain the nature and functions of managenent.

OR
Detine the meaning olmancgement. State the functions ofeach level ofmanagement.

8

\\'har is planning I Explain lhe importancc and proccss ofplanning.
OR

Fixplain thc proccss of plannirg procedure. 8

\\'hat is organisalion'l Explain the importancc oforganisalion in Business \'lanagcmcn!.

OR
Explain the concept of line and staff organisation. 8

What is direction ? Ilxplain the horizontal and vertical direction.

OR
Explain the various lypes of direction. 8

\\ihat do vou mean b1'controlling ? Explain the various techniques ofcontrolling.
OR

Explain various q-pes of control mechanisms. S

3. (i) (a)

(b)

(b)

(b)

( ii) (a)

(b)
( iii) (a)

(b)
(rv.) (a)

(b)
(v) (a)
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