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B.B.A. l'art-I (Semcster-ll) Examination

BBA-201 : PRINCIPLES OF BUSINITSS I\IANA(;EMENT
Tirnc : Thrcc Hoursl [Maximum ]Vfarks : 80

Note :-(l) All sections are cornpulsory.

(2) Figurcs to the right indicate marks.

SECTION_A

Multiple choice questions :

1. Scicntific manag,cment approach is developed by

1"20=20

(a) Eltor Mayo (b) Uenry Fayol

(c) nW. Taylor (d) A. Maslow

2. Which of the following is/arc thc key features of organisation ?

(a) Social irvcntions (b) Accomplishing goals

(c) Group effofts (d) All of these

3. _ are social inventions for accomplishing goals tkough group effons.

(a) Managcment (b) Organization

(c) Lcirdership (d) Behaviour

4. Whose conccpt states that interpersonal alld human rclations'may lcad to productivity ?

(a) Ellon Mayo (b) Hcnry Fayol

(c) F.W 'lhylor (d) Max Webcr

arc guidcs to aolion)

8

'1

6. Planning is

(a) Pcrvasive (b) Futudstic

(c) Continuous (d) All of thesc

Which of the following involves in planniflg process ?

(a) Sclcction of objectives

(b) Deteminc the way to achieve objectiles

(c) Both (a) and (b)

(d) None of thcsc

Planning proccss begins with

(a) Sctting objectivcs

(a) Strategy

(c) Policics

(c) Developing plaiiing premisc

(b) I'lanning

(d) Proccdurc

(b) Idcntili alternativcs

((l) Sclcoling altcrnatives
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11. Authority florvs from top to bo[orn in

9. In line stnxrturc. the relationship is

(a) Vertical

(c) Cordra

10. Formal strucrurc is crerred h1'-___-,_
(a) Employe(js

(c) Managers

(b) Horizontal

(d) None of thcsc

(b) Outsidcrs

(d) Shareholders

rb) Inlbrmal organisation

(d) Slrategic organisation

lorm of organisation ?

(b) Ilcparlnlentalion

(d) Staff organisation

(b) Stamng

(d) NlotiYalion

(b) Supcrvisiorl

(d) None ol thcse

(b) Motivating
(d) None ol thcse

(b) l.o$er levcl

Ld) \one of thcse

(b) Statlln!.

Planning

Make plans

None of lhese

Propcr direction

All oi thcse

Obiectivc

Al1 of thcsc

(a) Formal organiza(ion

(c) Business organization

12. Which of thc following is the .rldest

(a) Functi{)nal organizrtion

(c) [.ine orgiurisatiol

13. t)irecting function ot'mrnagcnrt nt inrplies

(a) Planni'rg

(c) Coordina{ing

14. Dircction ii also kno$'n as

(a) Command

(c) Communication

15. Telling pcoplc what to do is

(a) DircctinS

(c) Super..ision

Io. Fullctron oi drrecting brgin. .r

(a) 'Iop lcvcl

(s) Both (a) and (b)

17. Conlrol is.r tirnction airrr..l r'

(a) Lconomic developDrcnt

(c) Organisalional dcvcloprnert (d)

18. Objectire ol conlrol is Lu - . _ _

(a) Take corrective aclions (b)

(c) Prepare rranporver planning (d)

19. Lllictive conrrol defends Lp.'n

(.r) Organisation structute (b)

(c) FIow of communication (d)

20. Rcquirement of efTectire con1r,)l r\stcm is

(a) Flexiblc (b)

(c) suitable (d)
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SECTION-B
Shon cnswcr quesrions :

i. (a) What is thc concept of bnsincss matragemcnt'l 4

OR

(b) Write a notc on "Management Process". 4

2. (a) Explain thc conccpt of plarning. 4

OR

(b) What do you undcrstand by strategic plaruring ? 4

3. (a) Explain thc scope of organising function. I
OR

(b) W te a note on "Line Organisation Structure". 4

4. (a) Discuss the importarce of directing function. 4

OR

(b) Explain "vcrtical dircction". 4

5. (a) Explain the concept of controlling. 4

OR

(b) What is the rolc of controlling lunction in managcment ? 4

SECTION-C

Long answer questions :-
l. (a) Explain thc contribution of F-.W. 'laylor to\lajds scientific managemcnt. 8

OR

(b) Whal is thc contribution of Hcnry Fayol in thc development of managcment thought ?

8

2. (a) Erplain the typcs of planning. 8

OR

(b) Write a note on "Planring Procedute". 8

3. (a) What arc the various orgarisation struclurcs ? 8

-oR
(b) Expldin line and stalf organisation. 8

4. (a) \\hat arc the principlcs of direction ? 8

OR

(b) Discuss about the forms ol direction. 8

5. (a) Explain the nalure and scopc of controlling t'unction. 8

OR

(b) What are the tcchniques of controlling ? 8
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