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B.B.A. Part I (Semrster-l) Eranrination

BBA-10.1 : CREATMTY AND INN()VATION
Tirne : Three lloursl [N{aximum ]\,larks : 80

Note :-,A.ll scctions and all qucstions are compulsor,v

SECTION-A

lvluitiple choicc qucstions. Only lirst ansNer will be assesscd and allottcd ma*s :-
l. Ncw Product devclopmcnt starts wilh

(a) ldea Screening (b) ldea Ceneration

(c) Concepl Dcvclopnrent and Tcsting (d) lvlarkcting Strategy Devclopment

2. USP mcans

(a) Llnion Pubtic Service

(c) Uniquc Selling Point

3. A husiness ldca is a concept that cxn be used for

(a) Iiinancial

(c) Eslablishing

(b) tJnicrn of Sclle.s and Purchascrs

(d) (lnique Strcngth Prcsentalion

_ galn.

(b) Ivfarkering

(d) Bclievable

is a simple anay in uhich expcrts colrpare an idea with a sct of critcria.l lhc

9

(a) Evaluation Matrix

(c) SWOT analysis

5. Virlual Business lncubators focus on

(a) lndustry

(c) Early sta -up

6. Prc Incubation support means

(a) Legal advice

(c) Rescarch support

7 Incubators are olicn associatcd \}ith

(a) Govemment

(c) Statc

8. Clreativily tcchniques can bc implenrented by

(a) Firms

(c) None of (a) and (b)

(b) Pass Fail Evaluation

(d) Evaluator Prejudicc

(b) Medical dcvicc

(d) orliDc business

(b) \'larkcting chose support

(d) financial support

(b) Public

(d) tlnivcrsitics

(b) Public organizations

(d) Both (a) and (b)

(a) Crcativity

(c) Sinlplicity

is not an innate quality of only few selectcd pcople

(b) Profitabili(y

(d) tnnovatory
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_ is thc crcutivc thinking technique uscd mcinly lbr product improvemcnt or

modilication.

(a) l,otus Blossom (b) Checklist

ru, Itrain Storming {d) St(rry Boardirrg

Playlirl culture. freedom 1o discuss ideas antl long term horizon ofan entcmrise is conducivc

to promote __ in 
^n 

enlerfrise.

(a) Creativity (b) Satislactiolr

(c) Accountability (d) Leisure

_ are a1 thc hean of lhe spirit oI cnterprisc.

(a) Creativity and innovation (b) Innovation and renovation

(c) lclea generation and incubation (d) Incubation and creativity

__ pattcm of innovetion is a pattern of technological iDnovation characterised by

slorv initial progress, thcn rapid progress and then slow progress again as a technology
matures and reaches its limits.

(a) S curve (b) U curve

(c) C curve (d) V curve

14 is a cycle that l|cgins \lrth lhe birth of a new tcchlology and cnds uhcn that

technoLogy reaches its limits and is replaced by a newcr, substantially better technology

(a) Technologl' cycle (b) Ilnovation streams

(c) Djscontinuous chanSe (d) Floq'

15. Bettcr and sma er wav oftloing an$hing is

(a) Idea generation (b) Success

(c) Research (d) Innovatior

l(, arc lbrmal proicct revicu points uscd to assess progress and pcrlbrmance

(a) Benchmarks (b) Milestoncs

(c) Reports (d) Rcsults

Renovation can involvs :

(a) re-positioning a brand (b) re-staging a product's pricing

(c) changing a producl's lomrulation (d) All the above

____ rcquires individuals $ith creative characteristics who feel l'rec from thrcat
and pressurc.

(a) lnnovation (b) Incubation

(c) Creativit]' (d) Renovation

is the main prerequisitc for innovation.

(a) Crcativity (h) Frccdom

(c) Renovation (d) Communication

_ _ is caused by self-inlc:rcsl, rnisundcrstanding and distrust, zurd a gcneral intolerance
for change.

(a) Resistancc to change (b) Change fbrccs

(c) Resistance forccs (d) Change intervcntion I x20=20

YBC 13072 (contd.)



SECTION-B
Short answer type questions :-
l- (a) Discuss the various approaches to ldca generation.

OR
(b) What prccautions should be taken while selecting any idca ? 4

2. (a) Explain thc importance of incubators.

OR
(b) I{ow does Business Incubator contribute io providing opportunities to develop Busioess

relations ? 4

3. (a) Discuss the qualities ofa creative person.

OR
(b) How to manage creative people ? 4

4. (a) Explain thc concept 'Maturity life cycle'.

OR
(b) Explain 'Competitive advantage of innovation'. 4

5. (a) Statc at least trvo differences between innovation and renovation.

OR
(b) Dcfine Renovation. 4

SECTION---C
Long answcr typc questions :-
l. (a) What are the charactcristics of promising business idea ?

oIl
. (b) How idcas can be succcssfully converted into reality ? 8

2. (a) Explain the four phases of incubation with the key success factors.

OR
(b) llow arc incubators managed ? 8

3. (a) Discuss thc compolcnts oicrcative work environments and challenges associatcd with
them.

OR
(b) Comment on thc statcment that "crcativity is a pre-requisite to $,ork efliciently itr

teams". 8

4. (a) "Organizational decline : the risk of not changing", discuss and claborate with onc
suitablc cxamplc.

OR

(b) Elaborate the role of managers in change proccss. 8

5. (a) 'tnnovation to win in India'. Discuss.

OR

(b) Discuss the role o[ champions in Rcnovation. 8
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