http://www.sgbauonline.com/

AV-122
M.Com. (Semester—II) Examination
STRATEGIC MANAGEMENT (Old)
Paper—202
Time : Three Hours] [Maximum Marks : 80
Note :— (1) Attempt all questions.
(2) All questions carry equal marks.

1.  Explain the concept and objectives of Strategic Management. 16

OR
Explain the concept of a 'Mission'. How does a mission differ from the objective of an
organisation. 16
2. Explain with example the term 'SWOT' analysis. 16

OR
What are the methods of environment scanning ? How will you appraise the current environment
for launching a new car ? 16
3. What is diversification ? A company which is producing cycle from last 20 years want to
diversify it into electronic goods production. which factors should be considered for
diversification ? 16

OR
Discuss various factors affecting on strategic choice. 16
4. Discuss the concept and need of personnel policy with suitable example. 16

OR
Explain the concept of financial policy. Discuss the nced and factors of financial policies
with examplcs. 16
5. State the barriers in formulation and implementation of strategics in public sector in India.
16

OR
Explain with example the process of stratcgy formulation. 16
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AV-122

M.Com. (Semester—I1) Examination
STRATEGIC MANAGEMENT (Old)

Paper-202

lTime : Three Hourg| [Maximum Marks : 80

WPZ

(qar T AT )

(2) FE UL EHA T Hied

AEa a0 oo T w0 Gfad A% B oSZem STusreT &8 B osma Cowdl 40 16

wWir fReomer FeswEg oo 16

Tl (eweTer (Scanning) Gt Tl C s GRERT THETE TR AT IETERIBTGT TR
EEREHEET] 16

e g a0 wifig 20 ST SRl TOEd JOTE WY soEcad aw el g

qE RO IE 0T Y e g aTd Baod w7 16

HETEA (AAEIAT A e el A TERR BaT s 16
HAST WHA dFeTT d I 9 GAETEs BT 4R 16

S < W . . —e [ gy T s et e mmegr—s : —r e
T HRY G R F sl BT R N0 22 F JeedUHE TR . 16

45
o~

&T FedRE aEdd WS o aT a3 smomeaiidet smus i 16

e Syl g icEoTwEE e w7 16

2719 2 {Conud))

http://www.sgbauonline.com/


http://www.sgbauonline.com/
http://www.sgbauonline.com/

http://www.sgbauonline.com/

AV-122
M.Com. (Semester—11) Examination
STRATEGIC MANAGEMENT (Old)
Paper-202
Time : Three Hours] [Maximum Marks : 80
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