
AY-122

M.Com. (Semester-Il) Examinatiotr
STRATECIC MANAGEMENT (OId)

Papcr-202
Time : Thcc lIours] fMaximum Marks : 80

Note : (1) Aacmpt all questions.

(2) All questions carry eqLral marks.

l. Explain the concept and objectives of Stralegjc Management. 16

OR

Explain the conccpt of a 'l ission'. Hoiv does a mission diffcr from thc objective of an

organisation. l5

2. Explain with example the term 'SWOT' analysis. 16

OR

What are thc methods ofcnvironment scaJrning ? IIow will you appraisc the current environmcnt

for launching a flcw car ? 16

3. What is divcrsification ? A company which is producing cyclc liom last 20 years want to

diversify it into electronic goods production, which lactors should be considercd lor
diversification ? 16

OR

Discuss various 1acto6 aflecting on stmtegic choice. 16

4. Discuss the conccpt and need of personnel policy u,ith suitablc example. 16

OR

Explain the concept of financial policy. Discuss the nced and factors of financial policies
\r'ilh examplcs. 16

5. State the barricrs in formulation and implementation of strategics in public sector in India.
t6

OR
Explain with example the proccss of stratcgy formulation. 16
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A\;-122

M.Com. (Semcstcr-II) llxamination
STRATEGI(] NIANACEME\T (OId)

Papcr-2ld2

Iime : Thrcc llours] [Maximum Marks:80

(q<r& rtqq)
{rFr :- ( I ) r{ Yg", 1"?-"E+ r?"

(2) fr,j !'?-{fl q:n-r Iq rin
L Ea{qfl q+ermrrff Trad,=l srFI .rqryi icrll FrT 16

rdnr

tfiE<= .rri' ri+q+ rry :,{ frlao q;r{ i rri:rqi JE -{a-red 6t &=t aqi I qi +11 16

Z. kiic EsA.{q' -rerf,flrl1rF\r l,Ii', rr. 16

fi,{r
qqirtq tfun qr (Scanning) l"rfi droitrl I 66 qftfpffi pilun).rRi fr:r ss<{aitm rqk{or
Mqq al t6

3. Eff$rrq qrl) 6r+ : ,rr,Ila uo q\lqrqr Hr.tct Tfllrdr irJrqm qr +te-{rfta{ dq Effr sAn
ge +lrEr uito - ,* 2,1i416oni si'r"ri 'rzq. E.{{d qd ? t6

f4_{r

agr+et ii+9rr :rra z -.:l{T I}}'a sufii F.isi +u. 16

4. qtr& {ffirli ii6.rlr a ardi raq s F{rrTtrb FrE +(' t6

h{r
ltdtq thor r.ns.n iiq "," Eftrr Cnrrj-i rrcr ffi rz; 3i151r1ss pq .lq 16

5. \rtfrq fiJqRfi itrr,l)e ;nimrqiit qara=r fiukor 3nlE 3i{d{crd4lftd 3rE.A i{iqr 16

E:,{T

qacr-r ftuiru qBqf 3dr6irrs6 i.tE e.a 16
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A\:-122

M.Com. (Semester-Il) -Examiration

STRATECIC MANAGEMENT (OId)

Peper-202
'lime : Three Hoursl [Maximum Marks : 80

@-S lm<)
{fir:- (1) n"ft s{{ r.l dll\ r

(2) s,ft tr*ii * ei+ srT{ i
l. q6.*rT 44PrT{r ,{l {6{r G ,*sq e€ dfrI t 16

. iI{<T

$tr( srd i-fl€fl er< +"lliq r $fid 6'4 tuT + rRE fr ++ F< aA I ?' {ni dBq I

16

z. dr Esfoiq €.{fl s(r6pr dir tle dliq | 16

3rsr4t

qqtflvr Mqnr (scanning) fr 4H qdM A ? gr{<T qftR{Ffr f a{ fr-flq sflR S frq cqi{toT

mrqvr dR\ r 16

3. hfrf16{,r qB flT ? rrd 20 flai A' R'rffid TflTfi sAm m $r+qiF+ aq EqFr sarrr gF
r.{r El6ft a A E€ frffri-+alT + tdc ffi qzo qq ii ni qRc ? 16

3lrtifl

q&TrT s{r4 sr sqrlio +G qIi Ee'n q.ti fr Tql di}c r 16

4. qT{s {ilIrur risq{r q.i scgff s<r6{vr +' F-rs eq drG( 16

3II?IT

ftf]q {tR {idqir e]q d&q L ft6q Aft fr 3[qI{rdT G qrdl dt re]r{,r tor rqi 41i}q r

l6

s. qn< i erdqft+ irr n rAm i qec+* ,{iuiur q's 3rqf, dt eBqr + sq s qfliq | 16

a#asl

qrr+lt Duk r sB;qT J 6r'rT tct prq dBq r 16
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