
P. Pages : 2
'I imc : Three Hours

M.C.A. IIIrd Year Iirst Semester (CGS)
15540 : Software I)rojcct Managcment : 5 MCA 2

Ii[Nffiiltrlllilll
AY - 3286

Max. N|arks : 80

I

Notes : l. Use ofpcn Blue/Black inls'refill only for writing book

a) Explain the imponance ofpmcess ofsoft$,are project management.

b) What arc the solt\l'are mfhs? Explain in delail.

OR

a) Dra\\,and explain incrrmenlal process modcl.

b) Explain the factonr that should bc considered wh;lc structu ng a sollwarc team.

a) Write and explain different rnelrir.:s used for sortwaro qualily.

b) Explain software risk. AIso explain risk idcntification jn software project.

OR

a) Explain Loc based estimalion with an exanrplc.

b) Explain RMMM plan in detail.

a) Explain EV analysis in detail.

b) Explain Relation ship between pcoplc and effort.

OR

a) Er.plain lbrmal technical Revie*s-

b) Explain ISO 9000 standards in detail.

a) Explain Requirements rnanagement with rraceability tables.

b) Explain design concepts in detail.

OR

a) Explain cffective modular dcsign in delail.

b) Explain system modeling in detail.

7

7

7

7

63.

1

6

7

1

.1.

5.

7

7

6

7

6.

1

7

6

8

AV - 3286 P,T.O

http://www.sgbauonline.com/

http://www.sgbauonline.com/

http://www.sgbauonline.com/
http://www.sgbauonline.com/


a) Iixplain golden rules in detail.

b) F.xplain architectural stlle in delail.

OR

a) llxplain structurtd prosramminB ifl detail.

b) Dxplain design evaluation in dctail.

a) Explain objectives and ndfciples ofsoilwa.c tesling.

b) Explain follo*,ing terms.
i) /\lpha tcsting. ii) Beta testing.

OR

a) Explain Black Box lesling in detail.

b) Explain system testing.

I0.

I l.

12.

7

6

1

6

AV - 3286

7

6

1

6

http://www.sgbauonline.com/

http://www.sgbauonline.com/

http://www.sgbauonline.com/
http://www.sgbauonline.com/

