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NI.B.A. Semester-IY Examination

STRATEGIC M,{NAGEMENT

Paper - i\lBA/{01

Time : Thrce Hours] [Maximum Marks : 70

(l) All questions are compulsory.

(2) I'igurcs to the right indicate marks.

SECTIO\_A

Explain thc concepls ofcorporate st.ateg)', policy and plaruring. CiYe purposc ofit. Justifl
your ans\r'er \,vith proper examplcs. 14

OR

Describe in detail the models and phases ol-stratcgic managemcnt. 1,1

SECTION_B

l)iscuss thc importance and purpose ofdoing SWOT analysis '7

Car4 out the compctitive analysis for the smart phones in Tndia. 7

OR

Why internal corporate analysis is carried out ? Describe in brief the parameters 1br it. 7

Critical success factors arc idcntified by fic companies in undcr to be succcssfirl in their

corporate life. Identitv thc critical succ{iss factors for the following companies :

O SONY

(ii) PIILTPS

JustiI) ,our arsu,er. '1

What do you mean by strategic anallsis ? Describe in bricfits process. 7

ror lbreign companies, trying to do business ir India; apply any suitable display nratrix for
dccisionmnking. 1

OR

,r".8. :

l. (a)

(b)

2. (a)

(b)

(c)

(d)

3. (a)

(b)
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I

(c) Discuss the opportunity matrix as well as threat matrix for a company. '1

(d) Reliance launched JIO and crushed the competition. Noiv the various mobilc sen'ice provider

companies shned to find the fifting reply to the new thJeat in the form ofJIO.-... Airtcl has

just come up with the new plan in the market. Analyse the PRICE component ofthe offer

ofboth the companies. Take this 2015-2016 as the .eferencc ycar as financial year. You are

expected to onl,v anall'se the PzuCE from the poidt of vielv of the companies and the

customers. 1

SECTION--C

(a) What are rhe various strategic altematives available to any firm ? Discuss in brief. 7

(b) Explain in detail, the diversihcation as the corporate strategy. 7

OR

(c) Discuss in detail the mergers and acquisitions as the corporate strates,'. In *hich situations

these can be adapted by the fums ? Explain some important SEBI guidclincs for it. 7

(d) What do you mean by tum-around management ? Why this strategy is used ? Justily your

answer with proper exarnples. 7

SECTION_D

M.S.R.T.C. (Maharasltra State Road Transportation Corporation) got the new buses in 1986

which were called as the'Asiad Buses'..... They werc launched as the serni-luxury buses.

Now-a{ays the Corporatioo is again intending ro launch ne&'2,000 buses (many ofwhich wouLd

be semi-luxury). It is also anticipated by the people that the Colporation uould launch its buses

into thc luxury category to fight with the private companies. If we look back into the history of
the operation and performance of M.S.R.T.C., we could easily find that ir has only focuscd on
the scmi-ruralard rural areas.

The Asiad Buses didn't get the support from the customer too. There are some orgaoizational
problems too. There are six divisions and the 3 regional offices. There is a presence ofstrong
hade unions irl it.

Considering the about scenario and the changing trends, Competitions, answer the following
questions :

(f Do you think there is need to changc the focus ofthe business ? Why ? 4

(ii) Do you think the strategic implementation is dependent on the organizational structure ? 5

(iii) Do you think M.S.R.T.C. will be successtul in thcir new skat€gy ? w'hy'1 5

5
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