
OR 

(C) What do you mean by Expendable 
(consumable) and non Expendable drugs ? 

7 

(D) The sale of Bharat Pharma Ltd is decline 
from last 3 quarter. The causes of reducing 
the sale by R & D of Bharat Pharma is 
Lack of standardization of products. As a 
senior manager of Bharat Pharma, which 
efforts will you take to make the product 
standard of Bharat Pharma? 	 7 
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SECTION A 

SECTION C 

5. The most obvious method for inventory 
management is to establish good training for 
employees. A good idea is to test your employee 
from time to time to be sure that they know the 
current procedures• for managing the inventory. If 
they make mistakes, meet with them individually 
to go over corrective measures. Decide which 
computer programme or style you want to use 
to manage the inventory. When shopping for 
software. look for products that offer barcode 
reading. tracking counts. cycling and more all in 
one package. With the combination of proper 

1. (A) Explain the effective material management 
programme for Timco Pvt. Ltd. along with 
its basic principles that need to be followed. 

14 

OR 

(B) In 21st Century there is need to use basic 
tools of material management to assess . 

 changing scenario of material management. 

Explain. 14 
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SECTION B 

(A) What is the checklist for implementing 
centralized purchasing in pharmaceutical. 
company. 	 7 

(B) The cost of material has been increased 
tremendously from last two quarter of Timex 
Pharma due to inflation. Company has hired 
you to sort out this particular  situation. 
Give your suggestion for it. 	• 	"7 

OR 

(C) Discuss the concept of material control in 
pharmaceutical company with suitable 
examples. 	 7 

(D) As a production manager of a pharma-
ceutical company, how will you apply re-
order system for effective material 
management in a company. Analyse your 
thoughts. 

3. 	(a) "Perpetual inventory system is the best 
solution in material management of pharm- 
aceutical industry." 	Explain. 	7 

(B) Elaborate the difference between ABC 
analysis and VED analysis. 	 7 

OR 

(C) ABD pharmaceutical company has faced a 
heavy loss due to improper management of 
inventory. Company has appoint you to 
manage the situation, how will you manage 
it '? Also develop essential techniques of 
inventory control. 	 7 

(D) Computer software is an accurate way to 
control the inventory in pharmaceutical 
company. Explain in detail. • 	 7 

4. 	(A) Explain in brief the classification for drugs 
and equipments. 	 7 

(B) S. V. Pharmaceuticals Ltd. decided to purc-
hase raw material from Assam, because 
Assam is the cheapeSt market. S V 
Pharmaceuticals assign responsibility to you 
to generate client vendor contract. What 
procedure will you follow ? 7 
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tools employee Training, accurate comprehensive 
database if will ensure that inventory remain in 
stock whenever needed and preventing errors and 
will have• good handle on what is available and 
what is needed. Putting good methods in place 
is a surefire way to 'manage inventory effectively 
and with little to no errors, which can help in 

business run smoothly. 

(1) Do you think, an implementation of 
computer helps the business to run 
smoothly? Analyse it. 	 7 

(2) As a manager how will you helps the 
company to install computer based inventory 
management and implement new system ? 

7 
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