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Note.:- (1) All questions are compulsory

(2) ligures to thc right indicate marks.

SEC'I-ION_A

l. (a) Discuss the various mcthods of training used in business organisation. L4

OR

(b) Explain various training aids for effcctivc training and describe various techniques of
training. 14

SF,CTIO\-B

2. (a) "Training as a continuous Proccss". Comment. '7

(b) Supposc you are dcvcloping a training programme for salcs representativcs ir an effofts

to boost the salcs in a medium sizcd organization. Which evaluation modcl according

to you may be appropriate ? Explain. '1

OR

(c) Explain the cancept of Training F'ccdback in dctail. 7

(d) Suppose nolv you are ncw GM and your departmental hcads have a long histoq of
Isolation and Compartmcntalization. not talking to each other. Supposc you decide to

use some training scssion as a means ()1'bringing them together and gctting them

started talking with one another. llow would you evaluate this training ? '1

l. (a) irxplain the trajning Functions. 1

(b) Ilorv rvould you idcntily the training need for group of salcs cmployce of a largc

p vate sector insurancc company dudng the existing times of recession 'l 1

OR

(c) Describe various orga[izational objectivcs and training. '7

(d) Discuss rvith example how Employee Ttaining Need Assessment is allecled by the

environmental factors in chemical industry. '7

SECTION-C

4. (a) Explain lntegrated Approaches of Learning in traini[g programme. 7

(b) I)cscribe the term Dcyelopment and designing training nlodules in dclail. '7

OR
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(c) Discuss Training Clinratc \\ilh its dimcnsions. i
(d) Discrrss the lealning proccss in detail. 1

SECl'ION_D

In Mrd-sized direct selling orgniz-ation. Pratik Patel. thc tlaining manager olthc compary

realized the necd for lralnin! ini.n,cntion tb,'Inc nlnnasers as he felt thar despi!e a aonieripora+

training programme rhe sales i)rce unabl( to intcrnalize thc lraining due to laok ofsupport
lrom thc linc managers in thc licld. But the (llio was not supportive ,lf the initiative as he

saw no value in the prosraltlnle moreover. as the company uas going tlllough a tough phasc,

hc also wanlcd to cut thc training budget lu her. Parel had ro find u'ays to in\ol\.e the linc
managers in sales traininF anrl also find \\a)s to lir.k training to the botlom line result.

"Pralik Ict mc make it clear to you that I can 1 allocate anl' morc money lor training. I can't

help you in this regard at leasl lbr another 1ear. In facl I ma], have tc, curtail your training

budgct lcr ncxt )ear as uc are going throLlgh i lean phase". Said Sanja\ Shah CLO oi
I)ireczu, l direct sales compa.! lhat dcah in a ratrge olconsurrrcr appliances. lrom his tone.

it rvas clear thal hc \\oula nol cntc(ain an\. tllrther discussion on this topic.

Pratik |alcl had bcen u,orking as the'lraining N{anager (T.M) ir. Dircczrr ior thc past

three years. l)uring this pcriul hc had sjnglc hrlndedly taken care 01'all the Training and

Developnlenl ( l'&D) acti\i1ies ol lhe company of lare. hc lel tha! despite a contcrnporan

trainine programrnc. thc sll.s lcrce !1as ur.ahle to internalise the trdining duc 10 lack oi'

suppon 6onr the line rranagcr in thc fic1d. l)atcl who had expcricncc in sales arld sales force

managerent before gcttirl.l inlo the trairlinlt [unctior], understood the sigrlilrclnce ol lhc

role of lirc rnanagers. His repeated proposal 10 0onduct a training programm! on coaching

for thc lino managers had fallcn on dea,r ears. But patel could knel\ he couid not le! thc

situation drift anT longer. lhc companl had lailcd to achieYe its revenue target in thc

prcvious ycar. Ihis ycar t,)o. it u,as struggling to rcach 75 pcrscnt ol the pro-tcction. Since

it was difficult to measule to Retum On Invcstmcnt (ROl) oltraining. The training budget

tended lc get thc chop during tough times. hr such a situation Patcl could cxpcct somc cuts

in his budget for the next vcar ycl he krcu l\ar in lough lirne, there ivas grcater nccd for

training lnd dcvelopn'cnt inlrrveniion.

Questiolls:

(1) Anal,"-sc thc case. 4

(2) Givr appropriate titli lbr case and iusiity your litle. 3

(3) lxplore rhe diicca o: indirect cost associaied rith training. '1

1:l

5.
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