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M.B.A. (Scmester-II) Examination
LOGISTICS MANAGEMENT

Paper-MBA/207
Throc Iloursl

:- (1) Attempt ALL questions.

(2) I igures to the right indicate marks.

(3) llse ofscientific calculator is pelmifted.

SI]CTION_A

[I4a,rimum ],Iarks : 70

(a) "Eftictive logistics managemmt can provide a major sourcc of comFtitive advarltage. ' ln thc
light ofabove statement illusFate the competitive ad.v,antage and 3 ,C's i.e. customer, compclition
and company. ru

OR

1b) Discras logistics interfacc with production ard marketing lunction.llow it helps in perfomlance
of organisation ? Discuss. 14

SECTION-B
(a) How cost centres are useful in analysing logistics syslem ? Discuss. 7

(b) A company keeps the stock oftoothpastes, looth brushes and oflice equipmenu, srationary
goods. You are a logistics expert. Suggest to the compan,, that \yhal q?e oldistribution will
be appropriate for above products. Justil) your views. 7

OR

(c) Discuss cha.nncl design process. 7

(d) In the cra of infomation technology it besomcs easy to trace the product on the way of
delivcry very casily. Considering yourselfas tbe head ofdistribution system, how will you
control infomation system to give maliimum satislaclion to customers ? Juslily. 7

(a) Discuss the rolc ofhansportation in logistics. 7

(b) A tirm switches from rail to air transportation to get more raw malcrial fronl supplier to plant.
Whal t)?c of trade-off berlveen cost and services the compaay should considcr ? Explain
uithexample. 7

OR

(c) Discuss few factoN on the basis ofwhich the transportation mode is selected. '7

(d) Find out the cost of transportation for the data given bclow I
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SECTIo\-{]
(a) Discuss push systcm and pull systcm concept ofinventory managerrent. 'l

ft) Discuss imponant lun.lions oflollistical packaging -l

OR
(c) Material managernenl rs all:ntcgral parl L.flollislics management. Discuss. 7

(d) Disouss the impoftancc ofmatcrial handling process in overall logistical process. 7

SEC'I'IO\_D

Claxo Snrith Kline (GSK) is a leading global research-biLsed heahhcare contpany. GSK has four

manufacluring units u,ith 2l)00 employces in India. lt has nelwork of4000 stockists across thc

rution.

CSKhasaglobal suppl]'and dcnland architecture- lhcre are centers ofexcellence crcated in the

suppl, stream. CSK's global model has streams likc I{ and D, product supply and commercial.

This model allows the global cntcryrise to Iocus on product delivcry and gctting products to

markets faster wilh better qlralit.,'cheaprr thm legacy options. The merger of Glixo Wllcome and

Smith Kline hclps to crealc duplicale plilnts in almost all large to medium size market. Local
commercials and supply strcans 1\'ork together to deliver about Rs. 100 crorc ofmedicines per

month. GSK \\orks with ovcr 20 coDtractors and painers to fulfill thc dclivcry objectives. The
storage and distribution of l'harmaceuticals js subjecl 10 lol of checks ard balances. One has to
ensure that there is no coniami:ration sincc the drugs enler the human b')dy.

The operating margin is very low as Pharma is a price controlled business, slorage requirements
like cold chain, uarehouse nccd to be concrele-prool'ed, hence outsourcing is rot exoiting proposition.
Thc measurement includci lorecasl aocurac_,-, order fill €te. customer service and invcntory
management. As for the rolc ollT, GSK is controlled by global tcmplatc rvhich is a part ofa
group called the'lnternalioral'.

Questiors:
(l) Present the salient ttalures of GSK Subcontracting and l ic ups for delivery functioD. 6

(2) Discuss the charactc stics irnd distribution slratcgy of GSK. 8
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