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B.Com. (Part-I) (Semester-II) Examination
COMMERCE
{(Principles of Business Management)

Time : Three Hours]

Note :— Attemnpt all questions.

SECTION-A
Select right option :
Elton Mayc known for _ experiments.-
(a) Hawthorne (b} I[nnovative
(c) Scientific (d) Administrative
Henry Fayol lwas born in the year .
(a) 184] (b) 1845
(c) 1847 (d) 1849
F.W. Taylor was born in the year
(a) 1855 , {b) 1856
(©) 1857 (d) 1858
Management is related with factor.
(a) Individual {(b) Group
{c) Any person {d) None of the above
is the basis of planning.
{a) Forecasting {(b) Motivation
{c) Control (d) None of the above
Planning is a process.
{a) Continuous (b) Fast
{c) Slow (d) None of the above
is a basic function among all management functions.
(2) Planning (b) Motivation
{c) Coordination (d} Leadership
Planning is the basis of function.
(a) Forecasting (b) Management
{c) Direction (d) None of the above
In line organisation all orders are given by person.
(a) Two {b) Only one
{¢) More than two {d) WNone of the above
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10. Expert Staff officers work in organisation as . 1
(a) Advisers (b) Worker
(c) Trustee (d} None of the above

11. Line organisation 1s also called as __~ _ organisation. 1
{a) Medical {(b) Military
{c) Public {d} Private

2. is the functional departmentalisation. 1
{a) Marketing (b) Department A
{c) Metal division (d) Pre department

3. Motivation ~_ ¢fficieney of cmployee. 1
(a) Increases (1_3) Decreases
(¢} Does not affect (d) None c_)f the abave

14. Motivation  moral of the employee. 1
(a) Increases (b) Docs not increase
(¢) Remain as it is _ (d) None of the above

15. Process of coordination s\hould be . 1
(a) Rigd (b} Flexible
(¢) Adverse (d) None of the above

16. Direction is the __of administration. I
(a) Head (b) Hand
(¢) Heart (d) None of the above

17. Control is the function of management. 1
{a) First {b) Second
{¢) Last (d) Third

18 is the tooi of planning and control. 1
{a) Budget (b) Income-Expenditure Statement
{c} Profit and Loss Account (d) Balance Sheet

19. Comparison of Standard and Actual work is . 1
{a) Planning (b} Coordination
(¢) Control (d) Direction

20. Setting standards is _____ step of control process. 1
(a) Last {b) First
{c) Seccond (d) Third
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SECTION-B

Short answers :

1. (a)

(b)

(b)

(b)

(b)

5. (a)

(b)

Explain importance of management.
OR
Discuss human relation school of thought.
Explain the concept of forecasting.
OR -
Narrate the features of planning.
Discuss the features of organisation.
OR
Elaborate the role of staff officers.
Explain the meaning of coordination.
OR
Discuss the limitations of directions.
Discuss the significance of ¢ontrol.
OR
Elaborate 'program evaluation and review technique' of control.
SECTION-C

Long answers :

1. (a) Explain nature of Hawthormne Research.
OR
(b) Discuss the contribution of F.W. Taylor in the field of management.
2. (a) What is planning ? Explain its importance.
OR
(b) Explain the objectives of planning.
3. (a) Discuss the 'Process of Departmentalization'.
OR
(b} Explain the types of organisation.
4, (a) Discuss the benefits of directions,
OR
(b} Elaborate the features of motivation.
5. (a) Explain the stages in the process of control.
OR
(b) Explain the limitations of control.
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